
Stock Reorder Planner
Guide to the free spreadsheet: know what to reorder, how many, and by when, from your own stock

log.

What it does

Keeps a running stock balance for up to 100 products or materials from a simple log of counts,

deliveries, sales totals, returns and adjustments.

Works out each item's sales per day from the units sold in your sales window, divided by the

days the item was actually in stock.

Turns that into a reorder point (sales per day × (lead time + safety days)) and an order-up-to

level that also covers the days until your next order.

Suggests an order quantity, rounded up to the pack size and raised to the minimum order,

and gives a reorder-by date and an estimated stock-out date.

Counts open purchase orders as "on order" until the delivery is logged, so nothing is ordered

twice. Part deliveries and late orders are flagged.

Totals suggested orders per supplier and checks them against each supplier's minimum order

value.

Set up in six steps

1. Settings: clear the example as-of date so the planner uses today. Check the sales window (28

days), default safety days (7), days between orders (7) and the overstock limit (120 days).

2. Delete the example rows on Suppliers, Items, Stock Log and Purchase Orders (select the

yellow cells and press Delete).

3. Suppliers: name, usual lead time in days (from placing the order to having stock on the shelf)

and any minimum order value.

4. Items: SKU, name, supplier, unit cost, pack size and minimum order quantity. Leave lead time

and safety days blank to use the supplier's lead time and the default.

5. Stock Log: add one Count per item with today's stock. From then on, log deliveries (Received,

with the PO ref), sales totals (Sold), customer returns and adjustments.

6. Open Reorder List on your ordering day. Raise the orders, then add them to Purchase Orders.

Logging sales: you don't need one row per order. A total per item since your last entry is enough

(for example, twice a week from your shop's sales-by-product report). Log at least weekly so the

sales rate stays current.



The Reorder List

Items that are out of stock or need an order, earliest reorder-by date first (up to 30 at a time; filter

Items by Status to see more). Stock-out (on hand only) is when the shelf would run empty at the

current rate, ignoring stock on order: compare it with the expected date on Purchase Orders to see

whether a delivery will land in time.

Movement types (Stock Log)

Type Quantity Effect

Count Number on the

shelf

Sets the stock to this number at the end of that day. Other movements on

the same day are treated as already included. Use one count per item per

day.

Received Units delivered

(positive)

Adds to stock. Type the PO ref to tick it off that purchase order.

Sold Units sold (positive) Takes away from stock and counts towards the sales rate.

Returned Units back on the

shelf (positive)

Adds to stock. It does not lower the sales rate.

Adjust + or − units Damage, samples, giveaways (−) or found stock (+). Not counted as sales.



How the numbers are worked out

Column

(Items)

Formula in words

On hand Last count on or before the as-of date, plus everything logged after that count up to the

as-of date.

Days in stock Days in the sales window when the item had stock at the start or the end of the day (see

Daily Stock). Days before an item's first log entry don't count.

Sales per day Units sold in the window ÷ days in stock.

Reorder point Sales per day × (lead time + safety days), rounded up.

Order-up-to

level

Sales per day × (lead time + days between orders + safety days), rounded up.

Suggested

order

Order-up-to − (on hand + on order), rounded up to whole packs, at least the minimum

order. Only for Out of stock, Order now and Order soon.

Reorder by As-of date + the days until on hand + on order falls to the reorder point at the current rate

(today if it's already there).

Excess stock

value

Stock beyond "overstock limit × sales per day", at cost.



Statuses

Status Meaning

Out of stock On hand is 0. Check on-order quantities and expected dates.

Order now On hand + on order is at or below the reorder point.

Order soon It will reach the reorder point before your next ordering day.

OK / Overstock Enough stock. Overstock = more than the overstock limit in days of sales.

No recent sales Nothing sold in the window. No reorder point can be worked out, so decide by

hand.

Set lead time / Negative:

recount

Add a lead time (on the item or its supplier) / the log takes stock below zero:

count the item and log a Count.

Daily Stock: why stock-outs don't skew the rate

If an item sold out ten days ago, a simple "units sold ÷ 28" would make it look like a slow seller and

suggest too small an order. The Daily Stock sheet rebuilds each item's closing stock for the last 63

days and the sales rate leaves out days at zero. Shaded cells are days with no stock.

FAQ

Which apps does it work in? It has been tested in LibreOffice Calc (free). It's a standard .xlsx with

no macros, but it hasn't been tested in Microsoft Excel, Google Sheets or Apple Numbers yet.

How many products and movements? 100 items, 2,000 log rows and 150 purchase-order lines.

Logging sales totals instead of single orders keeps you well inside that. When the log fills up, start a

new copy with a Count for every item.

Seasonal products? The rate is an average over your sales window, so it doesn't predict a season

you haven't reached yet. Shorten the window when sales are changing quickly, and raise safety

days before a busy period.

Several locations or channels? One file covers one stock location. Sales from several shops can go

in the same log if they ship from the same stock.



Does it send alerts? No. A spreadsheet can't send messages. Open the Reorder List on your

ordering day.

Planning aid only: the suggestions are only as good as the counts and lead times you enter.

License: free for personal or business use; don't resell or re-host. All example data is fictional.


